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28 June 1954

Project Gryp%onjn ar Subject: - BGCORVOY

Sub-Project Oryptonym or Idemtifications  lNot applicable
WM Ho.s

Originating Divisionms SE Division

a. Division Chiefs ) Ext. %45
b, Branch Chiefs ( J Bxt. 3115
o, Case Officers ( - JExt, 3115

Target Aroa:t Bulgaria

Type of Prejéets PP/Support

Fimeneial Mechaniems  Propristery

Runds requested: 1955, no non-CIA funds involved,

Current Status: Approved and operative during previous year.

First approved as OPC projeet QRSTAIR im April 1950,
budget for FY 1951: a0

Approved for FY 1952¢ [ a
Approved for FY 1983s [ ]
Approved for FY 19541 C




1, OBJECTIVE: Pro:oot BGCONVOY vﬂl censtitute an admintstrative device

to provide for those developmental activities that have mot
reached sn operetional degree sufficient to aseume individual

project status, and to provide for administrative overhead apd

support coste that may not be charged to station or hesdquarters

expense,

2, ORIGIN and POLICY GUIDANCE

8o

b,

ma m 10/2; NS¢ 162/2 (13 Oatober -
miggsm 154/1 (z; superseding N3¢ 58/2 amd
)3 Covert Oporatim Gonerai Plan far FY 1956-0ol4 N

annﬁmza:mlm). pPe 1921 of Amnex B,
Whencs proposed, Headquarters.

3. SITUATIOH:

8o

b.

Co

d.

T R e B
6, (‘\_/\\ \‘d ¢

in 1950, BGCONVOY represented the basie PP program
directed egainst and, as such, covered all aspeots of
operations, plus m&aﬁv; and mp;ort elements, and wvas
80 approved fmn year to year,

Folloving the MOmer in S8 Division in Auguet 1952, it
beoame evident that there was a good deel of duplication in the
m'camaeso mmmm As & result, a mmber of activities
on under BGCONVOY were handled by the FI side
ot the Mm Eunuh. euch as CE checks, infiltration apere~
tions, eto. develapments over the past two years have
mmuemam;ofmwcowm objeoctives into the over-
a1l Bulgerisn Country Plaa.

In the course of Fiscal Year 1954 basic elements of the PP
progranm vere projegted oub separately in Projects METAPHOR
(elandestine redio) and MENTHOL (leaflet and other written
materisl), as & step toward breaking down the over-all projest
into npunt.o msmm.

It was not peutblc in meal Yoar 1954 to draw separate projeats
for the facets of the PP herein odfw,mmn
possible to trsnsfer to ¢ jemhy end of that fiscal
ymano!‘mmmll

Projects to cgver the sub- .mmummmms.m,
(2) and (4) will bs drawn as soon as possible) & profeet to cover

the activity referred to in 5 a (3) balow must awalt

_ the gutcame of disonssions with the emigre leader in question;

and transfers for some of the perscmnel referred to camnot be
offected prior to the end of Fisecal Year 1954,
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4 PROPOS;L: It 1s wof«ed to contimie the ﬁmﬂ;ng of the activities dis~

Flscal Year 19535,

cursed herein in the smount of % h Te
functions may re-

or until such time as the activities
defined under separate projects.

5. OPERATIONAL OUTLIRE:

b.

d.

2,

f,

Sub-propesals or "takks",

(1) The employment by headquarters of comtrest perscnnel (covert
associstes, consultents, ets.), for advice and assistance
necoaaitating specinliged area, langunge end professional

nowledge;

(2) The bringing to the United States of two imdigenous agents,

presently employed in the fleld, to be trained and returned
to the field where they will be assigned to Project METAPHOR;

(3) The PP development and exploitation of ean emigre leader
and/or his followsrs and such faollities am the newspaper
published by the group)

(4) The PP exploitation of defectors as opportunity may arise;

(5) Mmintstrative to cover costs, salaries tors
allovances, depsndant allowances, travel and shimnt of
housebold effects far staff agents, staff employees and
contract agents partieipating in PP operations against
Bulgarie 4n Greece and key and not othervise provided
for in:approved PP projects)

(6) 1In the course of accomplishing the above, to provide for
the orderly ligquidation of PACONVOY during Fiscal Yeer
" 1955 through the preparation of separats projeots covering
(1) through (4) above and the transfer of the persommnel in
(5) above to other projects or activities,

Key personvel, Fot applicable,

Indigenous groups and/or lesders, Hot applicable, developmental,
Target groups, Developmental - emigres and internal pepulation.
Duration. It is contemp];atéd that the aetivities and functions

carried under this project will bé phased into separate projeots
during Fiacal Year 1955. At such time as this plan is effected

~ this project will be terminated, .

Craphic i1llustrations, Not applicabls,




6.

7.

8.

%

SECURITYs

Caver, Personnel of BOGCONVOY ere under offiolal cover (Depart-
ment of Army) or unofficial cover (commereial),

Knovledgeabilitys All personnel covered by BGOONVOY are fully .
alsared and know of &hoz: CIA relationship.

Operationsl Securtty,  Hot applicable,

Rieks, Not applieabls.

Personnel disposal. Net applicable,

Dmsm plan, All parml are included in the disaster
evacuation plans of the stations to which they are assigned,

GO@DINATIOS t
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b.

" Qe

CORTROL»

b,

Ce

Relation to other projects, BGCORVOY and any projeots developed
t0: cover sub-tasks set forth in paragreph 5 a above will be co-
ordinated vith Projects HETAPHOR apd MENTHOL, which embody besic
elements of the PP Program, and vith any PM projest wvhich may be
initisted divected toward Pulgaris,

. Bignifisanse within overall program in area, BOCONVOY is

essential to the execution of the Bulgarisa PP-PM program,

Extent of coordinstion, The Department of the Army may provide
cover for soms of the personnel ineluded in this projest. Ine
ternal coordination in CIA is effected with all interested uniis,

Rature of, Controls ave the normal security clearanses and
briefings given all CIA employves, as well as the nemuy high

wotivation of U, S. eitieons plus the provisions of the taug:l
Act, In the case of contract euphyoas, dependenne upon gmnn ,
support is also a factor.

Adwinistrative Plan. Not sppliesble,

Reports. Normal financial acemtlnga by a1l employws covered
by this projea&.

,ﬁ/'\\l‘ ,""'v ST RO

BUDGET DATAs B S

a,

b,

Total over-all CIA funds required for Fisscal Year 1955:
C_ 7] (8ee finanoial breskdown attached)

Availability of CIA funds required: Funds have been budgeted

for YY 19550. :
o
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d,

&8

RN

Bon-QIA fundst None,

Foreign currencyt To be supplied as needed hy loosl stations
to which personnel easigned,

Mﬁ. Salaries, allowances, trml expenses and all other
expon t\\rastobepaidandaecmtod for through normel agency
ohsnnols; funds to carry out the subeproposels set forth in .
pmsrapha 5 e (1) through (4) above to be ambodied in seperate
projects during the course of Flscal Year 1955,

Finsnoial history, All expendibnres ineluded have in the past -
been out of BOCONVOY fumds, Total obligations for previcus .

yoars were as followst 1951 - [ e 182 «C
199 -C. 131 195% -C —J

Pature requirements, It 18 antieipated that financial
e?snﬂi cwinbecmredbysepamtem scte in the course

¥I 1955, that a te persommel transfers to other pro-
Jeots of aotivities be effested, and that BGGW :
csase to exist as of 30 June 1955,

10, SUPPORT DATA:

Q¢

Total CIA Paraeunel. 1 staff employee
2 staff sgents.
4 contrset. agente,
(It 8 enticipated that all of the mbeve will bo transf

to other xn'ejecta or activities during Fisesl Year 1955

Materisl, Noae, _
Commmiostions, Officfal CIA charnels of stations [~

it

Other CIA suppdrt, BHet npplimble. ‘

Department of the Army provides mormal suppert given omlny«u
under such cqver,

11, OGEKERAL CONSIDERATIONS:

R,

ol Commitmente, There are po commdtments beyond the ususl commite

(
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Current Status, BGCONVOY has been operative since April 1950,

ments to staff employeer and contract agents,

Effectivenecss, BGCORVOY is expeoted to previde administrative
suppert for personnel engaged or assigned to FP eotivities, end
to provide funde for cperational activities vhich will be pro-
Jeated out during Fiscal Year 1955.
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Anticipated repults, The establishment of projects to cover
the pub-taske set forth im paragraphs 5 a (1) through (4) above,
and the tranefer of personnel now esrried on BGCONVOY to other
projects or activities, should result in the liquidation of
BACORVOY during Piscal Year 1955,

Eveluation,  Accomplishments under this Projest vill be
reflected in the projects to be esteblished and the aseessment
thereof, ' . ' :

Policy questions. Wot applicabdle,

Congraes., Eot_. applicable,

Extra—&gency astiont not applicable,

Proprietary Companiea, Not applicable,

Special Considerations, Not applicable,

Iiquidstion, Not &ppliﬂable .
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PROJECT BCCONVOY

 FINANGIAL BREAKDOWN

COMPENSATION: :
1 8taf? Emp].oyee, 2 Steff Agan‘ba LR T N S S N SR RS s 29,@00.
AllowvBNOOS .+ o o ¢ ¢ o ¢ 960 ¢ ¢ ¢ ¢ 8 o o .. s 0 12’6000

ACOntraGtAgeﬁts . O'..IQ;OIQIl.lOC.lOO.' 26.@0

AllOWBNGAE & 4 ¢ v o o o o o 5 0 2 0 ¢ 0 6 0 8 0 8 14;000.

TRAVEL(5personsaté: 3’03011)000;00-.00;0--0 L 3
TRANSPORTATION OF EFFECTS ( 5 at £  Jeach)
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MISCELLANEOUS OPFRATIONAL EXPERSES o o o « « o o o o o o o

TOTAL « « o 0 s s 0o o 777 7 o
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